Continue with our
person-focused
approach to Home
Safety — targeting
those over 65 and the
most vulnerable due to
socio-economic
deprivation in
Merseyside — knowing
that smoke alarm
ownership has
diminished in these
areas

Prevention
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Update Jul-Dec 2021

Home Fire Safety Checks were disrupted during the latter
part of 2021 due to pandemic restrictions. We have
maintained delivery of Safe and Well checks for those
who are most vulnerable. The Service was able to hold its
annual Older Persons Day completing approximately 750
HFSCs.

Year 1 Update — Jan-June 2022

Home Safety strategy is returned on track with both
easing of lockdowns and introduction of Station Managers
onto single stations. Group Manager Home Safety and
Group Manager Operational Response remain
accountable through Performance Management Group
and meet frequently to discuss challenges regarding
performance management. On target for yearly return of
HFSC delivery.

Year 2 July-September 2022 update

Older person’s day delivered 1579 HFSC. A similar
approach will be taken to winter campaigns, which will
utilise data from fatalities and serious injuries from
December to March for the past 5 years. Performance of
crews is closely managed by individual SMs for each
stations supported by the GMs for Response and Home
Safety who are in regular communication to ensure the
annual target is achieved.

Year 2 October to December 2022 update

Live
throughout
IRMP period
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Winter campaigns have been established and are being
undertaken weekly. Sundays are being used to provide
the most resource to each campaign.

Due to a high number of fire fatalities some of the
scheduled winter warm campaigns have been superseded
with reassurance campaigns.

Trends identified through evaluation of the fire fatalities
are being explored, one example is the use of funding
secured via Local Authorities to procure and install heat
detectors in kitchens whilst undertaking normal business
(HFSC). This decision was predicated on the identification
that 5 out of 5 fires between 1/12/22-17/1/23 occurred in
the kitchen involving cooking.

A ‘nominate a mate’ scheme is also being introduced as
another key trend identified was men, living alone, over
the age of 50.

Year 2 January to June 2023 update

Target for station performance was achieved by
operational crews. Winter campaigns continued to be
delivered on Sundays. A move was made to install heat
detectors instead of carbon monoxide alarms. A regional
piece of work has been started to evaluate fire deaths
across the regional and identify any trends. CFRMIS had a
question added to identify E bike/scooter owners and
bespoke leaflets were introduced.

Year 3 July to September update

The PCF will be enhanced with the pilot of introducing
CIPHA data to assist with identifying and targeting the most
vulnerable in 4 wards in the Toxteth Station area (St.
Michaels, Riverside, Princes Park and Greenbank). MFRS
will work with Public Health and the Civic Data Co-operate
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Year 3 Jan-Sept FINAL update

The initial pilot period has now concluded within the
Toxteth area and all the data collected has been shared
with University of Liverpool to evaluate against the risks
highlighted both by MFRS and CFRS.

Pilot 2 will commence in all likelihood in Jan 2025 when the
data has been fully evaluated by the University. MFRS are
fully involved in the process and have shared all findings
with partners throughout the pilot phase.

ACTION IRMP ACTION FUNCTION/ UPDATE START | DUE BY
NOS OWNER - IRMP
YEAR
2
Res/1.5 Year 2: St Helens - To Prep/Resp YEAR 2 | Phase 2
select a suitable 2022- | 2022
appliance (Scorpion) 23
and initiate the tender For
process. Scoping for completion
stowage/water inYr3

delivery and suitability
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for risk within
Merseyside. To
purchase and deliver
training on the
appliance and place on
the run.

Year 3 Jan-Sept FINAL update
Preparedness - The HRET is in the final stages of the build
after some unforeseen delays. Delivery is expected in
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February with the training for TDA staff and Workshops
staff to start in January followed by training for the crews
on station

Response — Discussions have taken place with workshops
around vehicle type and specification. Work underway to
implement into response fleet looking at attendance times
for St Helens area. Options include P1 wholetime, P2 day
crewed, whole time retained or comp crewed. Options to
be taken to Ops Board prior to appliance being available on
the run.

Res/1.6b

WALLASEY — Marine
and Ships Firefighting
(Off Shore capability)
YEAR 2:To initiate a
training day for staff at
Wallasey and Crosby to
conduct either internal,
external or off site
training in relation to
Marine risk. This may
include theory, ships
visits, TDA or Marine
Tac Ad input.

To obtain and utilise
FRMR modules aligned
to an “alongside
response” as the
background to theory
training.

To establish cross
border relationships

Response

YEAR 2
2022-
23

Phase 2 —
April 2022

For
completion
inyear3
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with other FRS to
improve our response
in the maritime
environment.

To identify and secure
local infrastructure or
assets for visits or
exercising.




IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow




IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow




IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

1<




IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

Year 3 Jan-Sept FINAL update
Marine CPD in place and continuing with dedicated
Wednesday afternoon training for Wallasey / Crosby.

Ops Board presentation scheduled for 30" October to
propose new Pre Determined Attendance (PDA) trial,
including dedicated roles for specialist stations,
complimentary crewing of Marine Rescue Support Unit
(MRSU) and governance in terms of Standard Operating
Procedure update.

Training to uplift staff at Wallasey and Crosby that have not
received initial ships firefighting course at Fire Service
College has been discussed with POD.

10
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Res/1.6g | HESWALL — Wildfire — Response YEAR 2 | Phase 2
All terrain vehicle — 2022- | 2022
Complementary 23
crewed

To be
Year 2 Action completed
Implement training for Yr3

Wildfire specialism
utilising a professional
accredited resource.
Conduct scoping
exercise for PPE and
initiate
selection/tender
process for vehicles.

11
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Year 3 Jan-Sept FINAL update

Initial training is now provided as business as usual using
Northumberland FRS as provider.

A suite of 8 E learning modules is held on Merseylearn, on
an annual cycle for personnel at Heswall and Formby.

A practical course has been designed to complement the
Level one E Learning. This has been delivered twice to the
group, with two more event planned. The frequency for
this training will be every two years and on demand.
Driver training is on going as business as usual.

The teams have attended one regional exercise and will be
planned in for future exercises.

Formby has completed an off station exercise with a
wildfire theme. This requirement will be made via the
station plans if amendments are accepted for 2025.
Equipment

All equipment has now been issued to both stations.
Modification to M32L1 stowage is required to allow the
equipment to be carried. The Sl for the wildfire vehicles is
still required.

Service Instructions for all equipment have been drafted
and await release for consultation by the operational
equipment team.

15
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PPE

Existing Personal Protective Equipment (PPE) will be used
at the present time.

Vehicle

Procurement specifications are awaiting completion of
weight of equipment and water capacity to be carried.
Additional budget bid has been made for completion of
procurement.

Other

Wirral council have approved the Urban Wildfire risk
assessment tool which started in September. This has been
shared with national wildfire group at WBC request for
feedback. This is the first tool of its kind that most
respondents are aware of.

The capability is available on request and is contained
within the current super six wildfire input.

Res 1.6.h

FORMBY- Wildfire —
All terrain vehicle —
Complementary
crewed

Year 2 Action
Implement training for
Wildfire specialism
utilising a professional
accredited resource.
Conduct scoping
exercise for PPE and
initiate
selection/tender
process for vehicles.

Response

YEAR 2
2022-
23

Phase 2
2022

To be
completed
inYr3

16
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Year 3 Jan-Sept FINAL update
See 1.6g the update for duplicate action

Res/1.6i

Flexible working
vehicle - a temporary
capability (a 32nd fire
engine) during 2021 to
ensure there are no
negative impacts on
our emergency
response due to
specialist training.

Response

YEAR 1
2021-
22

March 2022

To be
completed
Yr3

17
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Year 3 Jan-Sept FINAL update

Preparatory work completed for 32" appliance. Expression
of interest sent out to staff but numbers short of what is
needed for full implementation. Action to be carried into
Community Risk Management Plan (CRMP) 2024-27 for
further planning.

Prep/4.2

Continue to review
how up to date
operational risk
information is gathered
and provided to
operational staff at
incidents and how this
can be shared with
other fire and rescue
services across borders

Preparedness/

YEAR 2
2022-
23

March 2022

For
completion
inYr3

18
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so we can work
together effectively

19
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Year 3 Jan-Sept FINAL update

Data Capture form now agreed with CIVICA and purchase
order has been raised. Data capture form currently under
development with CIVICA, awaiting test product prior to go
live.

North West Risk group has an updated 2024 data sharing
agreement in place, 10km for high risk and 3km for lower
risk. On going work to be done on this on a regional and
national level.

Prep/4.3

Provide the most up to
date kit and equipment
to firefighters to keep
them safe whilst
making sure that we
have the right type of
fire engines and other
emergency appliances
to deal with the risks
we have identified

Preparedness

YEAR 2
2022-
23

July 2021 -
Ops paper
on
Specialist
Appliance
Review.

For
completion
during Yr3

21
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Year 3 Jan-Sept FINAL update

Provided FASTYs to assist staff with water rescues,
ensuring a fasty safer rescue for both the victim and the
rescuer

Purchased four Sonar which enables crews to identify
possible search areas within a body of water and four reach
pole cameras, these allow crews to commit to the water
with the reach pole and clear underwater vision making a
subsurface rescue possible within the survivable time
frame

New, multipurpose F2XR rescue helmets for SRT providing
them with the best possible protection available in all
scenarios where there is no fire.

New Compartment fire kit utilising Vizlite tape. This tape
glows making the wearer more visible when on roadways
or when operating in dark Smokey structures.

23



IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

Combine the stations
at Aintree and Croxteth
fire stations

Response

New state of the art FLIR K series thermal image cameras
have been purchased with five setting so staff can change
the screen to assist with the environment.

Enhanced torniquet and blast bandages have been
procured to improve and uplift provisions on the fire
appliances for major incidents.

Update Jul-Dec 2021
Following consultation in April/May 2021 with the public,
stakeholders, partners, local councillors and staff there was
overwhelming support for our proposals. The Fire
Authority approved submission of plans to Liverpool City
Council in December 2021 and the land deal is expected to
be complete by May 2022.

Year 1 Update — Jan-June 2022
The project received consent on 3rd May 2022 by
Liverpool City Council granting planning permission for
the 12-acre site on Long Lane.

MFRA Approved project on 9th June 2022

The contract for the build has been awarded to Wates
Construction. Build expected to be complete by mid-2024.

Year 2 July-September 2022 update
The project is progressing well with full design achieved to
RIBA stage 4. Pre commencement planning conditions are
progressing well and an October 2022 start date is
anticipated on site. Build still on track for a completion in
early 2024.

2021-
22

March 2024
complete

For
completion
Yr3
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Year 2 October to December 2022 update

Significant water on the site has delayed progress on
groundwork; however, the groundworks are still
progressing well and foundations are due to be laid and
steelwork due to commence in March 2023. Significant
design work has been agreed with further detail required
on realistic fire training scenarios.

Confirmation received from NWAS that the HART element
of Croxteth will not combine at the new site. A
completion date of 29/04/24 is currently forecast.

Year 2 January to June 2023 update

All design work complete and build progress is to a
developed stage. All steel work in place, with floor slabs
forecast to be laid during April/May 23. Consultation has
taken place with POD regarding staff engagement prior to
any selection process. The project is on track to be
complete by 29/04/24, where it is expected the new
station will be operational.

Year 3 July to September update

Project Manager - The majority of external fabrication
works are complete and the building is weather tight.
Internal fit out continues, and preparation underway for
services and telecommunications. USAR garage largely
complete with internal fit out to be completed. Initial
stage of staff selection process complete, with available
roles advertised. Further final selections to be completed
at later stage. Go live date is still on track.

25
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Year 3 Jan-Sept FINAL update

The new station was constructed on time with all staff
selection taking place, and personnel occupying the site on
May 1%, 2024. This fulfilled the proposal to combine the
stations at Aintree and Croxteth fire stations to create a
superstation (Hybrid/Specialist Rescue station) along with
a new Training and Development Academy to be built on
land at Long Lane, Aintree. The project was given approval
for closure at Executive Board on 27/06/24. COMPLETE.

Res/1.2b

Create a superstation
(Hybrid/Specialist
Rescue station) along
with a new Training
and Development
Academy to be built on

Preparedness

YEAR 1
2021-
22

March 2024

For
completion
Yr3
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land at Long Lane,
Aintree

The project received consent on 3rd May 2022 by
Liverpool City Council granting planning permission for
the 12-acre site on Long Lane.

MFRA Approved project on 9th June 2022

The contract for the build has been awarded to Wates
Construction. Build expected to be complete by mid-2024.

Year 2 July-September 2022 update

The project is progressing well with full design achieved to
RIBA stage 4. Pre commencement planning conditions are
progressing well and a October 2022 start date is
anticipated on site. Build still on track for a completion in
early 2024.

Year 2 October to December 2022 update
As 1.2a update

Year 2 January to June 2023 update

All design work complete and build progress is to a
developed stage. All steel work in place, with floor slabs
forecast to be laid during April/May 23. Initial training
plan for 2024 in place. The project is on track to be
complete by 29/04/24, where it is expected the new
station will be operational.

Year 3 July to September update

The majority of external fabrication works are complete
and the building is weather tight. Internal fit out
continues, and preparation underway for services and
telecommunications. Preparation underway for specialist
command suite installation to take place in early 2024 and
final layout for secondary Fire Control has been agreed.
TDA garage largely complete with internal fit out to be
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Year 3 Jan-Sept FINAL update

The new station was constructed on time with all staff
selection taking place, and personnel occupying the site on
May 1%, 2024. This fulfilled the proposal to combine the
stations at Aintree and Croxteth fire stations to create a
superstation (Hybrid/Specialist Rescue station) along with
a new Training and Development Academy to be built on

28
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land at Long Lane, Aintree. The project was given approval
for closure at Executive Board on 27/06/24. COMPLETE.

Res/1.3

We are also looking
into how a new
Training and
Development Academy
could be used to
provide training for
other fire and rescue
services to support our
role as National
Resilience Lead
Authority and we are
working to find funding
to help with this

Preparedness/
National
Resilience/
Response

YEAR 1
2021-
22

March 2024

For
completion
Yr3
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TDA Executive Board Meeting 16" January 2023. Group
Manager TDA is exploring commercial opportunities
achievable within new site development

Year 2 January to June 2023 update

Group Manager Training and Development Academy is
still exploring commercial opportunities achievable within
new site development, and meetings with Liverpool
Growth Partnership planned.

Year 3 July to September update

Group Manager Training and Development Academy is
still exploring commercial opportunities achievable within
new site development, and meetings with Liverpool
Growth Partnership planned.

Year 3 October to December update

Preparedness/Response

TDA Business Development are looking at the new TDA
facilities along with capacity for inclusion in the strategy
development. This strategy should be completed in time
for the move to the new TDA site.

TDA manager attending growth partners meetings.
Commercial continues to explore new business
opportunities. Flexible working contracts still available
and discussions in place with TDA staff.

TDA staff involved in Knowledge Transfer Programme
headed by AM Murphy NR to explore international
training.

National Resilience
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Year 3 Jan-Sept FINAL update

TDA, National Resilience (NR) and International Search and
Rescue (ISAR( staff moved into the new site in May 2024.
Opening ceremonies held. TDA staff transition to new site
has been excellent they continued to manage business as
usual so minimal disruption occurred. TDA Transition
Board assessing full capability of the new site. The site is
sufficiently flexible to deliver multiple sessions
simultaneously. AMC and core training matrix populated
with increased attendance to 2 yearly for all modules.

Knowledge Transfer and Commercial Officer recruited to
explore commercial opportunities. Work in progress
creating risk assessments, terms of use agreements,
costing models, insurance cover, contracts, corporate
comms strategy, reviewing TDA Business development and
also exploring further opportunities. New Commercial
opportunities held at new site - Isle of Man FRS Recruit
Course in July, Malta FRS/St John’s Ambulance USAR
Familiarisation Training held in July, Ministry of Defence
Training Exercise held in September.

National Resilience update

NR Training team continues to work with Ops
Preparedness (TDA) ensuring the smooth transition of NR
course delivery at the new TDA.
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Knowledge Transfer Project Team established to look at
international opportunities.

Appliance) -
immediately available
supplemented on a
retained basis

Res/1.6d | LONG LANE — Search & | Preparedness/NR YEAR 3 | March 2024
Rescue (Urban Search 2023-
and Rescue Mods — 24 For
Specialist Rescue completion
Yr3

32
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Year 3 Jan-Sept FINAL update

The new station was constructed on time with all staff
selection taking place, and personnel occupying the site on
May 1%, 2024. NR/ISAR moved into the new location on
May 17%, 2024, and all external training areas were
complete by June 24%™, 2024. This fulfilled the proposal to
combine the stations at Aintree and Croxteth fire stations
to create a superstation (Hybrid/Specialist Rescue station)
along with a new Training and Development Academy to
be built on land at Long Lane, Aintree, including the
external NR training areas for national courses. The project
was given approval for closure at Executive Board on
27/06/24.

COMPLETE.

Res/1.7

Continue to work with
North West Ambulance
Service to develop an
Integrated Demand
Management
Programme for times
of high demand such as
during the Covid 19
pandemic.

Response

YEAR 1
2021-
22

March 2024
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Year 3 Jan-Sept FINAL update

Project is on hold pending national EMR discussions.

Prev/2.2 Complete over 50,000 Prevention YEAR 1 | March 2024
homes safety visits per 2021-
year (150,000 in total 22 This action
over the life of this will be live
Plan) for the
entire IRMP
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be adopted for future campaigns. Partner agencies will
also be included on campaigns

Year 2 October to December 2022 update

Shortfall between station plan total (45,951) and IRMP
commitment (50,000) for year 2022-2023 identified. This
has been discussed between Prevention and Response
and a robust plan implemented. Winter campaigns are
being used to increase output from stations. Station totals
for 2023-2024 have been adjusted to reflect 50,000.

Year 2 January to June 2023 update

47,771 HFSC were completed by operational crews, this
exceeded the target set via the station plans but is short
of the target set out in the IRMP (50,000). Campaigns will
be conducted throughout 2023/24 to ensure the overall
IRMP target is achieved.

Year 3 July to September update

31,685 HFSC have been completed by Operational Crews
this year and are on target to meet the 50,000. Campaigns
continue to be delivered to make up any shortfall on the
150,000 3-year target.

Year 3 October to December update

Operational Crews have delivered 39,942 Home Fire Safety
Checks up to and including 31 December 2023. Of those
HFSC, 59.3% (against a target of 60%) have been delivered
against individuals aged 65 years old and over. Operational
Crews are on target to meet the 50,000 target for 2023-
2024 and the 150,000 target for 2021-2024.

Year 3 Jan-Sept FINAL update
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Operational crews have delivered 38,738 Home Fire Safety
Checks up to September 2024.0f these HFSC 57% (against
a target of 60%) have been delivered against individuals
aged 65 years old and over. Achieving 52,555 for year
2023-24 and achieving the 150,000 target for 2021-2024

Prev/2.3 10,000 Safe and Well Prevention YEAR 1 | March 2024
Visits per year (30,000 2021-
in total over the life of 22 This action
this Plan) will be live
for the

entire IRMP

37



IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

Staffing challenges have affected the cumulative total of
Safe and Well visits (approx. 7,500 at present). A concerted
effort will be made in February and March in an attempt to
meet the 10,000 figure. Updates will continue to be given
at Performance Management Group (PMG).

Year 2 January to June 2023 update

Vulnerable Persons Advocates delivered 8,967 High Risk
Safe and Well visits which was below the target of 10,000.
This was due to a combination of factors affecting the size
and capacity of the team. The Prevention Team will be
aiming to deliver 11,000 High Risk Safe and Well visits in
2023-2024 to achieve the 3-year target of 30,000.

Year 3 July to September update

Vulnerable Persons Advocates have exceeded the target of
833 Safe and Well visits in July, August and September and
following a report to the CRM Board and PMG are on track
to achieve the 10,000 Safe and Well visits for 2023-2024
and the 30,000 target for the three year IRMP.

Year 3 October to December update

Vulnerable Person Advocates have delivered 7,995 Safe
and Well visits up to an including 31 December 2023. The
team are on target to deliver against 10,000 Safe and Well
visits for 2023-2024 and 30,000 Safe and Well visits for
2021-2024.

Year 3 Jan-Sept FINAL update

Vulnerable Person Advocates have delivered 7,554 Safe
and Well visits up to an including 30" September 2024.
The team have achieved the target to deliver against
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10,000 Safe and Well visits for 2023-2024 and 30,000 Safe
and Well visits for 2021-2024.

Prev/2.4

Reach 6,000 (10%) of
homes in the highest
deprived
neighbourhoods using
targeted campaigns
based on analysis of
accidental and fatal
fires data in addition to
the Index of
Deprivation 2019
which identifies the
areas of highest
poverty and
deprivation

Prevention

YEAR 1
2021-
22

March 2024

This action
will be live
for the
entire IRMP
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Year 3 Jan-Sept FINAL update
Update as above — continue to deliver regular campaigns

Prev/2.5

We will renew our
focus on working with
the Registered and
Private Rented Housing
Sector to help us
identify those most in
need, as well as those
aged over 65

Prevention

YEAR 1
2021-
22

December
2021

This action
will be live
for the
entire IRMP
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Protection undertook to deliver a Registered Social
Landlord (RSL) conference. A decision was made to run
separate events due to the volume of information
required to be discussed. Ongoing work with Protection
around sheltered accommodation.

Year 2 January to June 2023 update

As part of MFRS response to the rise of fatal fires in
Sheltered Accommodation, we will be working in
collaboration with Registered Providers, Protection and
Response in respect of vulnerable adults in these types of
properties. We will also combine this with the introduction
of a pilot using NHS data (CIPHA) to ensure a more targeted
and intelligence led approach to engaging with vulnerable
adults.

Year 3 July to September update

Prevention will be running a Registered Provider
conference in early 2024, which will look at the risks for
prevention and specialised housing such as Sheltered
Accommodation. Safeguarding will also be included in the
agenda.

Year 3 October to December update

In response to spike in fatal and accidental dwelling fires,
Prevention and Protection are working in collaboration
with Registered Providers to deliver Home Fire Safety
Checks, Site Specific Risk Inspections and Safe and Well
visits to Sheltered Accommodation across Merseyside. This
is being delivered in line with Protections Risk Based
Inspection (RBI) programme.

Year 3 Jan-Sept FINAL update
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The Sheltered Accommodation scheme is progressing with
the One Team approach. Prevention lead with support
from Protection, Preparedness and Response colleagues.
It is highlighting high risk residents who are more
vulnerable to accidental fires but also building an
awareness of what all the functions bring to the scheme. It
has had a positive effect on all departments involved.

Prot/3.2

Visit every high and
very high risk premises
(7,500 over the life of
the Plan)

Protection

YEAR 1
2021-
22

March 2024

This action
will be live
for the
entire IRMP
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Year 2 July-September 2022 update

Current Risk Based Inspection Programme informs
relevant inspection frequencies for such premises.
Current performance indicators show we remain on
target to deliver against this action by the determined
deadline.

Year 2 October to December 2022 update

A more detailed scrutiny of the Risk Based Inspection
Programme (RBIP) has revealed that the methodology and
identification of the 7500 very high/high risk premises
needs to be clarified.

Training of new staff to ensure they are competent to
undertake audits in high risk premises has impacted on
the capacity of the team. The 7500 figure is also subject to
revision following implementation of CFRMIS (Community
Fire and Risk Management Information System) and the
move from the previous Premises Risk Model (PRM) to
the IFOG Planner (Inspection Frequency Officer Grade).
This will create a more intuitive and intelligence led
approach to auditing high and very high-risk premises and
will indicate priority premises in order. It is anticipated
that this may cause the number of very high/high risk
inspections to decrease.

Year 2 January to June 2023 update

At the close of 2022/23 financial year, 5,198 very
high/high risk visits had been completed, leaving a total of
2,302 to deliver in 2023/24 in order to reach the 7,500
target. Average output for years 1 and 2 was 2,599 per
year so we are on course to achieve our objective.
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Year 3 Jan-Sept FINAL update

Total of high and very high risk visits at close of 2023/24
financial year is 8124. Target achieved and closed in the
associated PID.

Prot/3.5

Deliver a full response
to Grenfell Tower Fire

Protection

YEAR 1
2021-
22

March 2023
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Inquiry
recommendations

within Service; 6 are awaiting changes to legislation and
National Fire Chiefs Council (NFCC) guidance, and plans
are in place to address the remaining 10.

Year 1 Update — Jan-June 2022

32 of 46 actions now fully discharged

8 remain in progress (e.g. stairwell protection teames, fire
survival guidance)

6 cannot yet be addressed as they are dependent on the
implementation of the new Fire Safety (England)
regulations due January 2023

Year 2 July-September 2022 update

8 of 46 recommendations are at amber status (GR02,
GR12, GR17, GR18, GR19, GR21, GR25 and GR29) with
progress against each recorded on the dedicated action
tracker.

6 of 46 not yet commenced (GR08, GR09, GR28, GR30,
GR38 and GR39). These are reliant on release of new
legislation due for release from January 2023.

32 of 46 are complete and delivered.

Year 2 October to December 2022 update

38 of 46 GTI (Grenfell Tower Inquiry) phase 1
recommendations are now implemented with the
remaining elements to be discharged fully by close of the
financial year.

Year 2 January to June 2023 update
43 of the 46 recommendations have now been discharged
(93%). The remaining 3 are linked to external
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requirements by other agencies, legislative/guidance
provision from the Home Office and internal consultation
on the provision of additional control measures as part of
our high rise firefighting procedures.

All of these elements have been included within the
2023/23 Protection functional delivery plan and will be
addressed accordingly.

Year 3 July to September update

We remain at 3 of the 46 recommendations still to be
delivered. The 43 that have been completed have been
reviewed for assurance purposes and we have confirmed
they remain embedded within the service.

Status summary regarding the 3 remaining
recommendations is as follows:

GR21: Agreement has been reached with MERPOL for
transfer of Fire Survival Guidance information and this is
now in place. NWAS require a Northwest FRS approach.
This is being taken to NWFC on 20" November and will be
raised at the next Northwest Fires in Tall Buildings
Meeting to gain further momentum. MAIT will also aid in
this as NWFC, NWAS and ourselves are early adopters.

GR28: Requires a legislative response and cannot be
determined nor influenced by MFRA (with the caveat
contained in GR29 below).

GR29: Depending on HSE outcomes, the change in our
High Rise firefighting SOP will enable us to deliver against
this recommendation and GR28, as Stairwell Protection
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Year 3 Jan-Sept FINAL update

Full discharge of the remaining 3 actions now influenced by
broader national consultation on high rise procedures.
Current projections are that the training associated with
the remaining actions from Grenfell phase 1 will
commence in January 2025. This will then see the
remaining 3 recommendations closed.

Prot/3.6

Complete 6,336
medium to low risk
visits over the life of
the Plan. These will be
carried out by our fire
station-based
firefighters

Protection

YEAR 1
2021-
22

March 2024

This action
will be live
for the
entire IRMP
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shortfall of 235). This does not take account of any
directed campaigns during that time nor any increase in
performance over the average of 195.

Based on the projected shortfall of 235, and 20 months
remaining of the current IRMP this averages out as 11.75
extra SOFSA required per month. Based on the current
average of 195 SOFSA per month, If each of the 22
stations completed 1 extra SOFSA per month from now
until the end of the IRMP, we will increase output by a
further 440 SOFSA thus exceeding the 6336 target by 205.

Year 2 July-September 2022 update

Qtr 2 has recorded the completion of a further 685
SOFSAs bringing the year to date total to 1365. The
monthly average has improved from 195 per month to
227. This increase will undoubtedly have been supported
by the services involvement in supporting the NFCC
Business Safety Week. This update marks the midpoint
against the 3 year plan with 3551 SOFSAs being
completed against the target of 6336 and a further
improved monthly average of 197. If this completion rate
continues for the remainder of the plan we remain on
target to exceed the SOFSA target.

Year 2 October to December 2022 update

Quarter 3 sees SOFSA figures at 1960 at time of reporting.
Current trajectory indicates that we are on target to
exceed the in year target to complete 2,112 by end of the
financial year and keeps us on track to complete 6,336
within the IRMP lifespan.

Year 2 January to June 2023 update
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Year 3 Jan-Sept FINAL update

Total SOFSA delivered over the life of the IRMP is 6856 at
close of 2023/24 financial year. Target achieved and closed
in the associated PID.

Prep/4.6

Prepare our fleet of
vehicles for a move to
alternative fuels

Preparedness/Estates

YEAR 1
2021-
22

March 2024

This action
will be live
for the
entire IRMP
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An electric vehicle demonstration was held in August.
Workshops manager is obtaining costings for electric
vehicles. Estates looking into electric charging points
options at selected MFRS properties. A meeting has been
arranged to discuss hybrid vehicle options.

As reported previously this action will involve a whole
organisational change project that we will deliver over
several years. Work is ongoing to ensure we are

compliant with the Government expectation by 2030.

Year 2 October to December 2022 update

As reported previously this action will involve a whole
organisational change project that we will deliver over
several years. Work is ongoing to ensure we are
compliant with the Government expectation by 2040.

Year 2 January to June 2023 update

Petrol Hybrid response vehicles are being procured.
Working with Estates who are installing electric charging
points.

This action is in the Operational Preparedness Functional
Plan 2023/34 No 10. Help Build a Sustainable Fire and
Rescue Service for the Future.

Year 3 July to September update

First Net Zero Implementation group meeting has been
held. Ongoing work on fleet decarbonisation has
progressed and the delivery of the first 6 Petrol/Hybrid
vehicles are expected January 2024. 7 more to order next
year.
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Year 3 Jan-Sept FINAL update

15 Petrol Hybrid vehicles have been delivered and are now
in service as flexi duty officer cars. A further 6 will be
purchased in 2025/26

NR/5.2 Support the National YEAR 1 | This action
Government’s plans to | Resilience 2021- | will be live
refresh the National 22 for the
Resilience Assets entire IRMP
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allocated HO funds for this phase of work. The Urban
Search & Rescue (USAR) capability review is continuing
and should conclude by the end of 2022. Additional funds
for staffing to support this work across the 3 capabilities
has been secured. High Volume pump and Mass
Decontamination capability reviews have been paused
and will recommence ahead of the next Government
comprehensive spending review. It is expected that ND2
will now be delivered over a longer duration than
originally envisaged.

Year 2 July-September 2022 update
As this is a medium to long term project previous updates
remain up to date.

Year 2 October to December 2022 update
As this is a medium to long term project previous updates
remain up to date.

Year 2 January to June 2023 update

As this is a medium to long term project previous updates
remain up to date. Update reports are provided through
the National Resilience Board (NRB) and Strategic
Resilience Board (SRB).

Year 3 July to September update

Update reports are provided through the National
Resilience Board (NRB) and Strategic Resilience Board
(SRB).

Year 3 October to December update
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Year 3 Jan-Sept FINAL update
Update reports are provided through the National

Resilience Board (NRB) and Strategic Resilience Board
(SRB).
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ACTION IRMP ACTION FUNCTION/ UPDATE — ACTIONS COMPLETE IN YEAR 1 START | DUE BY
NOS OWNER IRMP
YEAR
1
Res/1.1 Introduce a Hybrid duty | Response/ Update Jul-Dec 2021 YEAR 1 | December
system at Kirkdale fire Preparedness Appliances moved from Croxteth to Kirkdale on 1°* December | 2021- | 2021
station 2021. Station went live at 1030hrs. 22
Year 1 Update — Jan-June 2022
This action is now complete and closed
Res/1.4 Combine the duty Response Update Jul-Dec 2021 YEAR 1 | November
systems at Liverpool All moves of specialist units completed. All moves to 2021- | 2021
City and Kensington fire happened on the 1° December. Following consultation with 22
stations to create a staff the dual hybrid will no longer progress but skillsets will
Dual Station Hybrid — be mirrored across both locations.
including a Specialist
Command and Control Year 1 Update — Jan-June 2022
function
This action is now complete and closed
Res/1.5 Introduce a Prep/Resp Update Jul-Dec 2021 YEAR 1 | January
Stinger/Scorpion fire Specifications for the vehicle are being finalised with the 2021- | 2023
engine at St Helens to supplier 22
replace the
complementary crewed Year 1 Update — Jan-June 2022
Combined Platform Spec meeting 5" August: Tender to be released 12™ August
Ladder. 2022
Res/1.6a Create specialist Response Update Jul-Dec 2021 YEAR 1 | November
capabilities/fire All moves of specialist units completed. All moves to 2021- | 2021
stations: happened on the 1°t December. Following consultation with 22

STATUS
(Red,
Amber,
Green)
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LIVERPOOL CITY —
Command and Control
(Incident Command
Unit and Welfare Pods)
- provided on a retained
basis (deployed within

staff the dual hybrid will no longer progress but skillsets will
be mirrored across both locations.

Year 1 Update — Jan-June 2022
Specialist training on command has been provided to all
station at Liverpool City and Kensington in January 2020.

30 minutes) This action is now complete and closed
LIVERPOOL CITY — Response Update Jul-Dec 2021 YEAR 1 | Phase 1-17
Relocate 1 Combined Wholetime Combined Platform Ladder established, 45m High | 2021- | July 2021
Platform Ladder 34 Reach Extendable Turret (HRET) not yet purchased. 22
(CPL) from Kirkdale to Phase 2 —
Liverpool City and train Year 1 Update — Jan-June 2022 November
drivers This action is now complete and closed 2021
Phase 3 -
TBC
WALLASEY — Marine Response Update Jul-Dec 2021 YEAR 1 | Phase 1-30
and Ships Firefighting All assets are now located at Wallasey and are available for | 2021- | August 2021
(Off Shore capability) — mobilisation with retained crew. 22
Breathing Apparatus
Support Unit (BASU), Year 1 Update — Jan-June 2022 Phase 2 —
General Purpose Unit All specialists assets have been moved to Wallasey. April 2022

(GPU) and Marine &
Tunnel Pods - provided
on a retained basis
(deployed within 30
minutes)

The marine and ships firefighting capability for Wallasey and
Crosby is still being advanced so this element of the action
will move to Year 2.

Ops Board paper confirmed alongside response as initial
phase for training rollout. FRMR modules 1, 2, 8, 9, 10
selected as most appropriate. Marine Tac Ad group enrolled
with NFCC Maritime to gain documents. Training days at
Wallasey/Crosby confirmed for each Wednesday with Marine
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Unit familiarisation and theoretical input. To advance to
onsite/on-board visits to supplement specialist knowledge.
Joint endeavour with SM Warwick Lancashire Fire and Rescue
to conduct joint training between Merseyside facilities
(Cammell Lairds etc) and Morecambe/Heysham docks as
away days.

Year 1 actions now complete.

YEAR 2 Action :To initiate a training day for staff at Wallasey
and Crosby to conduct either internal, external or off site
training in relation to Marine risk. This may include theory,
ships visits, TDA or Marine Tac Ad input.

To obtain and utilise FRMR modules aligned to an “alongside
response” as the background to theory training.

To establish X Border relationships with other FRS to improve
our response in the maritime environment.

To identify and secure local infrastructure or assets for visits
or exercising.

ST HELENS — Hazmat —
Hazmat Environmental
Protection Unit
(HMEPU) & Bulk Foam
Unit Pods - provided on
a retained basis
(deployed within 30
minutes)

Response

Update Jul-Dec 2021

All appliances were in place by November 2021. Initial
training has been received with Hazmat and specialist
training to be delivered in January/February 2022.
Asset is available on retained activation.

Year 1 Update — Jan-June 2022
This action is now complete and closed

YEAR 1
2021-
22

Phase 1 -
September
2021

Phase 2 —
TBC
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Year 1 Update — Jan-June 2022

Training secured with Northumberland FRS anticipated 4"/5t
October and 12/13* October 22. Funding approved via POD
and planning for staff allocation to cover all existing

KIRKDALE — Terrorist Response/Prep Update Jul-Dec 2021 YEAR 1 | December
Response Specialist Mass Decontamination Unit was moved to Prescot on 13" 2021- | 2021
Capability and Flood January 2022, this was a change outside of IRMP proposals 22
Response (Mass that was approved at Ops Board on 29th November 2021.
Decontamination Unit Staff to be trained by 31 March 2022
(MDU) / Marauding
Terrorist Attack (MTA) Marauding Terrorist Attack (MTA) is fully available
Specialist Responder) —
immediately available Flood Response is fully available
supplemented on a
retained basis Year 1 Update — Jan-June 2022
This action is now complete and closed
BELLE VALE — Water Response Update Jul-Dec 2021 YEAR 1 | Completed
(High Volume Pump) 2021-
Inc. all LLAR stations — The High Volume Pump (HVP) is continually staffed by one 22
staffed on a whole time driver. The original plans for training related to this action
(permanent) basis were not appropriate for the staff involved and other options
are being considered.
Year 1 Update — Jan-June 2022
This action is now complete and closed
HESWALL — Wildfire — Response Update Jul-Dec 2021 YEAR 1 | March 2022
All terrain vehicle — The vehicle is due for replacement in 2023-24 and budget has | 2021-
Complementary crewed been identified. Appropriate training is being identified. 22

57



IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

personnel in progress. Course reflects 2 day enhanced
awareness Wildfire course.

Working party established via Tac Ads to investigate best
Personal Protective Equipment measures, consideration to
Northumberland model.

Funding secured 50k for 2x 4x4 vehicles (Formby and
Heswall) and scoping exercise completed to investigate
Polaris and Haggalund vehicle types, ruled as unsuitable for
what is required within MFRS.

FORMBY- Wildfire — All
terrain vehicle —
Complementary crewed

Response

Update Jul-Dec 2021
The vehicle is due for replacement in 2023-24 and budget has
been identified. Appropriate training is being identified.

Year 1 Update — Jan-June 2022

Training secured with Northumberland FRS anticipated 4/5t
October and 12/13"™ October 22. Funding approved via POD
and planning for staff allocation to cover all existing
personnel in progress. Course reflects 2 day enhanced
awareness Wildfire course.

Working party established via Tac Ads to investigate best
Personal Protective Equipment measures, consideration to
Northumberland model.

Funding secured 50k for 2x 4x4 vehicles (Formby and
Heswall) and scoping exercise completed to investigate
Polaris and Haggalund vehicle types, ruled as unsuitable for
what is required within MFRS.

YEAR 1
2021-
22

March 2022

Recruit Prevention staff
who truly reflect the
diverse communities
we serve so we can fully
understand and address

Prevention/
POD

Update Jul-Dec 2021

Prevention Department is reviewing its workforce profiles
(gender, age, ethnicity etc). The team has two members co-
opted onto the Positive Action Working Group and staff who
support a number of networks. There has been some success
in the recruitment of women to the team but we want to do

YEAR 1
2021-
22

December
2021
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the inequalities that
exist

more to encourage people form under represented ethnic
backgrounds to join us.

Year 1 Update — Jan-June 2022

Department heads still lead diverse teams and encourage
those from under represented groups to be a part of the
delivery team against prevention activity.

Prot/3.4

Increase mobile/agile
working for staff

Protection

Update Jul-Dec 2021

All inspecting staff have been given mobile devices to
enhance agile working. CFRMIS is progressing and once fully
operational with all modules will see greater use of mobile
working.

Year 1 Update — Jan-June 2022

Agile working remains an extant measure across the
department for those personnel who are able to operate as
such. This has recently been highlighted again across the
team as part of measures in looking to minimise financial
impact for individuals. Action complete.

YEAR 1
2021-
22

January
2022

Prot/3.7

Fire Safety Inspectors
will visit every
registered Petroleum
storage site in
Merseyside

Protection

Update Jul-Dec 2021
A regular programme of inspections is underway and we are
on track to achieve this objective

Year 1 Update — Jan-June 2022
Scheduled as part of functional delivery plan for 2022/23

Year 2 July-September 2022 update
Scheduled as part of functional delivery plan for 2022/23. On
target for annual risk based inspections, with progress

YEAR 1
2021-
22

March 2024

59



IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

monitored through the performance management group
(PMG)

Year 2 October to December 2022 update
All Petroleum sites have been actioned and completed.
ACTION CLOSED Q3 2022/23

Prot/3.8 Monitor and assess all Protection Update Jul-Dec 2021 YEAR 1 | March 2024
applications for new A total of 168 explosives visits were completed during the | 2021-
Explosive Storage reporting period. Only two complaints were received by the | 22
Licences as well as Service during the reporting period, but neither required
responding to enforcement action.
complaints received
relating to any of these Year 1 Update — Jan-June 2022
sites Preparations for Explosive Licensing will commence at the end

of July with a view to providing outputs in quarter 3.

Year 2 July-September 2022 update

The explosives licences are now being issued and site visits
are being conducted by both District and HQ teams, jobs are
being recorded in CFRMIS. Complaints are being handled and
triaged through the HQ Watch Managers.

Year 2 October to December 2022 update

All licensing applications have been actioned and completed.
We have identified the need to rebrand the associated LPI to
ensure it more accurately reflects our departmental activity
in this area.

ACTION CLOSED Q3 2022/23

Prot/3.9 Our drone capability Protection Update Jul-Dec 2021 YEAR 1 | September
will be introduced after We have implemented our drone capability. 2021- | 2021

22

60



IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

being proposed in our
previous Plan.

Year 1 Update — Jan-June 2022
This action is now complete

Prep/4.1

Continue working with
Blue Light partners to
support them and
improve services to the
public whilst
maintaining our
response to fires and
other emergencies

Preparedness

Update Jul-Dec 2021

A structure is now in place for collaboration opportunities.
The assisting NWAS gaining entry Memorandum of
Understanding is now well embedded as business as usual.

The Interoperability Voice Channel trial is now up and
running to promote the use of multi-agency radio talk groups
at operational incidents. Further collaboration opportunities
are currently being explored in the following areas:

e Use of Drones

e Welfare at Incidents

e The Charter for bereaved families through

public tragedy
e High Demand - Frequent Call Handling.

Year 1 Update — Jan-June 2022

Operational PLATO training for all senior officer Command
training. This training is conducted at the JCC and Rose Hill,
Merseyside Police HQ

Blue Light Collaboration Board

o New Terms of Reference to be circulated and agreed
by group.
o Information Sharing agreement to circulated and

agreed by group to support collaboration opportunities such,
frequent call handler.

o Drone leads have been given agreed parameters to
work to 3 main areas:
o Training — efficiency savings, costs

YEAR 1
2021-
22

March 2021
OoP
Functional
Plan 2021-
22
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o Shared learning — debriefs, what went well
o Resilience — take-off and landing sites, payloads.
o There has been an initial meeting and they will meet

again at the end of June they will provide a further
presentation and update at the next board meeting. Priority
discussion will be take-off and landing sites.

Year 2 July-September 2022 update
Structure in place for collaboration opportunities
CLOSED

Prep/4.5

Develop operational
plans for all key risks
including heritage sites
and sites of scientific
interest

Preparedness/
Response

Update Jul-Dec 2021

Site Specific Risk Information (SSRI) survey undertaken and
completed in September 2021. 2000 Heritage sites are to be
considered for exercising options. This was reported to
Operations Board on 29" November 2021. Heritage sites are
now incorporated into the SSRI update reported to Ops
Board.

Year 1 Update — Jan-June 2022

Aligning building protection type codes to PORIS assessment
and creating a new scoring level to ensure high risk
properties request a SSRI. Questions are being created to
ensure process is fit for PORIS assessment is fit for purpose.
Training package is being created and the data capture form
will be trialled by certain stations and will inform them if a
SSRI is needed. Liverpool University have been commissioned
to speak with specific Operational crews examine Firefighter
Perspectives of the Content, Format, and Use of Site-Specific
Risk Information.

YEAR 1
2021-
22

March 2022
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Prep/4.7 Introduce ways of Preparedness Update Jul-Dec 2021 YEAR 1 | January
staffing our Fire Control A new shift pattern has been introduced with an element of | 2021- | 2022
that reflects the retained cover included to improve resilience. The new shift | 22
demands on the pattern is now in consultation, aiming to close action March
service, increases the 2022.
resilience of the team
and enhances Year 1 Update — Jan-June 2022
development Implemented 1st June after a long consultation. SMA post
opportunities for staff. advertised and interviews are 22 June. Detailed Action Plan
in place and progressing to deliver.
ACTION IRMP ACTION FUNCTION/ UPDATE — ACTIONS COMPLETE IN YEAR 2 START | DUE BY STATUS
NOS OWNER IRMP (Red,
YEAR Amber,
1 Green)
Prev/2.7 Our fire stations and Prevention Update Jul-Dec 2021 YEAR 1 | March 2024
Prevention teams will This has been evidenced during the Bonfire Period and Older | 2021-
be joined by staff from Persons Day. Arson advocates routinely work with 22

all departments to take
an organisation-wide
approach to monthly
themed Community
Safety campaigns that
help us interact with
large numbers of
people, often working
with partner
organisations too.

Merseyside Police and local Officers on walkabouts at a local
levels on a weekly / monthly basis.

This activity will feature as part of the Community Safety plan
for Prevention. Service staff encouraged to support
campaigns in line with the prevention calendar

Year 1 Update — Jan-June 2022

Campaigns continue to run in each district on a monthly
basis. The Arson Team have recently moved in to Old Swan
fire station to work as a team and we can direct resources to
the risks as they are identified across the county.

Year 2 July-September 2022 update
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Monthly campaigns completed by Arson Officers and
partners continue to be run in each district on a monthly
basis. A review of these campaigns is in progress with a view
to involving all Prevention teams, ops crews and partners in
each district.

Year 2 October to December 2022 update
Update as above

Year 2 January to June 2023 update

New Prevention monthly campaigns will be introduced from
April 2023. These will involve up to 5 appliances, Home
Safety Team members, Arson Officers, Senior Officers and a
number of partners. These campaigns will be run across the
region with 2 dedicated to each district on a rolling basis.
Action complete and business as usual

Prot/3.1

Build up our team of
specialists working in
this area by increasing
our Protection Officers,
initially temporarily
using Government
funding.

Protection

Update Jul-Dec 2021

We have employed a number of new staff to fill these roles
and plan to employ more.

Recruitment is also underway for three firefighters (already
employed) who will be trained to undertake
auditor/inspection duties. All of this will be funded through
government grants.

All recruitment has been completed and staff are expected to
commence their roles in mid-March.

Year 1 Update — Jan-June 2022

The Auditor and Inspector cohort is now increased to 40
personnel across the four district teams. In addition, job
evaluations have been completed for auditors, inspectors,
Fire Engineering design technicians and protection
compliance managers with the relevant uplifts applied. Five

YEAR 1
2021-
22

January
2022
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Senior Fire Safety Inspector posts have also been introduced
into the department funded from existing budget lines.

A clear line of development is now visible within a revised
and updated departmental organisational chart and is hoped
will assist with staff retention.

Additional fixed term posts may be introduced utilising PPRU
Protection Uplift grants.

Year 2 July-September 2022 update

Full departmental review undertaken with staffing levels at
their highest reported level. Departmental structure updated
and skills competence of all fire safety regulators in the team
being monitored to ensure suitable and sufficient skill sets in
place to discharge inspection requirements against our risk
based inspection programme.

Year 2 October to December 2022 update

Recruitment for externally funded Building Safety Regulator
(BSR) related posts has commenced and will result in
additional expertise being brought into the team. Have also
submitted a request to be able to remove the Auditor role in
the team and replace with Inspector in development so as to
support succession planning in the medium to longer term.

Year 2 January to June 2023 update

A more streamlined means of personnel progressing from
auditor to inspector is now in place which has removed the
requirements for personnel at auditor (inspector
development) status to have to wait for an inspector position
becoming available. They now have their work based
evidence reviewed over a period of time and are then signed
off in accordance with the competency framework
requirements and transition to inspector competent status.
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Across the directorate there are now 26 Green book
inspectors in post (some still to be signed off as competent at
time of update) with the majority being funded from within
the Protection cost centre (23 posts). In addition, we have
recruited a Fire Engineer and 2 additional inspectors utilising
dedicated additional finding provision from the Home Office.
Furthermore, we will be recruiting an additional 4 inspectors
on fixed term contracts utilising the Protection Uplift Grant
funding provision.

The directorate resources look healthy at present time. We
are reliant on continued grant funding to support some posts
and would look to secure longer term security in this regard
in order to sustain our staffing levels at the current levels.
Action complete

Prot/3.3

Introduce a new
Management
Information System
that links the areas of
Protection, Firefighter
Safety and Prevention
activity and keeps all
our risk information in
one place

Protection

Update Jul-Dec 2021

During 2021 CFRMIS (Community Fire and Risk Management
Information System) was implemented in the Fire Protection
Department and is predominantly being used for recording
data from Fire Safety Audits.

Plans for 2022 include the introduction of standard letters,
the use of the application by the Planning and Building
Regulations Department, Explosives licencing, Fire Safety
concerns reporting and the recording of Simple Operational
Fire Safety Audits (SOFSA).

Prevention have launched Home Fire Safety Checks (HFSC) on
CFRMIS. Work continues to introduce CFRMIS for our Fire
Service Direct call centre and Safe and Well Visits

Operational Intelligence will launch a PORIS (Provision of
Operational Risk Information System) assessment by April

YEAR 1
2021-
22

December
2021
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2022, in order for Operational Crews to assess current
category 3&4 Site Specific Risk Information (SSRI) records to
ensure accurate risk category will be captured in CFRMIS

Year 1 Update — Jan-June 2022

The Protection module has been fully implemented, as set out
in the Community Fire Risk Management Information System
(CFRMIS) project initiation document. Sophtlogic legacy
system has been decommissioned and the contract cancelled.
Therefore, the associated work-package (WP) has now been
closed and an end of WP report has been published. There is
ongoing project assurance work being carried out which
includes a staff survey.

Prevention HFSC went live and is successfully being used by
operational crews. A staff survey is being conducted to
evacuate the HFSC form and CFRMIS process. Significant
CFRMIS development has been undertaken between a
partnership of MFRS and Civica, in order to produce Fire
Service Direct, quick screens and a calendar based booking
system. This is due to be tested in the coming weeks.

The final objective is to integrate the Safelincs national HFSC
system into CFRMIS, along with workflows to create high risk
and vulnerable person referrals. MFRS have entered a
partnership with Civica to develop a new version of the
CFRMIS Operational Intelligence module that will be using by
all UK FRS CFRMIS users. It is envisaged that personnel will be
able to use PORIS assessments to triage risk by September
2022 and the full product would be available early next year
and MFRS Ops Intel will go live the end of March 23.

Year 2 July-September 2022 update
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Prevention and Protection modules are now embedded and
live with refinements and enhancements being addressed
based on end user feedback. Operational Intelligence module
development has commenced.

Year 2 October to December 2022 update

The Operational Intelligence module development and
implementation will be rolled into the new financial year and
this action has been subsequently rolled into the 2023/24
functional delivery plan.

Year 2 January to June 2023 update

As previously reported, the Protection and Prevention
element of the CFRMIS (Community Fire Risk Management
Information System) application has been delivered and is
being utilised as business as usual. Refinements will continue
for a period as part of seeking to evolve the application.

We continue to support colleagues in Preparedness in their
work on developing the operational intelligence element and
this is included as a workstream in our 2023/24 functional
delivery plan.

Action complete for Prevention and Protection

Prep/4.4

Make sure that staff
know how to command
incidents assertively,
effectively and safely at
incidents. This includes
comprehensive training
and exercising against
all foreseeable risk,
including high rise

Preparedness

Update Jul-Dec 2021

A new Command Training Strategy was put in place in
September 2021. The training delivery programme is an 18-
month plan with a target date of March 2023.

A trial of command software ‘Effective Command’ took place
in December which will enhance how information is recorded
and the training programme.

YEAR 1
2021-
22

March 2023
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incidents, terrorist
attacks, marine
response, emergency
medical response,
flooding and wildfire
incidents which will
enable us to continue
to adapt to an ever
changing environment

Command Strategy, to be delivered by March 2023.

Year 1 Update — Jan-June 2022
The Command Strategy is now embedded in MFRS, this will
be delivered by March 2023.

The ‘Effective Command’ trial ended in April 2022, MFRS
have now entered into a 3-year contract for the command
software.

Year 2 July-September 2022 update
The Command Strategy is now embedded in MFRS, this will
be delivered by March 2023.

The ‘Effective Command’ trial ended in April 2022, MFRS
have now entered into a 3-year contract for the command
software.

Year 2 October to December 2022 update
The Command Strategy is now embedded in MFRS, this will
be delivered by March 2023.

Year 2 January to June 2023 update
The command strategy is now embedded.

ACTION
NOS

IRMP ACTION

FUNCTION/
OWNER

UPDATE — ACTIONS COMPLETE IN YEAR 3

START
IRMP
YEAR
1,2,3

DUE BY

STATUS

(Red,
Amber,
Green)
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Ensure National
Resilience capabilities
are available and fit for
purpose through our
assurance process. This
includes visits to all fire
and rescue services
where National
Resilience assets are
based, large scale
exercises and training

National
Resilience

Update Jul-Dec 2021

Key Performance Indicators are now online. Assurance
processes are planned and this is a continual process.
Regular six-weekly National Resilience (NR) meetings are in
place and held regularly to plan to address any internal and
external National Resilience gaps.

Year 1 Update — Jan-June 2022

The National Resilience Assurance Team visit and assure all
FRS’s across England and Wales and follow a robust National
Resilience Assurance Framework with outcomes
communicated through a NR Statement of Assurance which
is presented to the National Resilience Board on an annual
basis.

MFRS NR manager meetings have been reinstated with
governance to ensure actions and assurance can met at NR
asset locations within MFRS. NR asset managers have
received;

1. NCAF update

2. NR procedures

3. NRAT assurance and assistance capability

4. NR training tool

This action will continue into Year 2 of IRMP 21-24

Year 2 July-September 2022 update
As above

Year 2 October to December 2022 update
As above

Year 2 January to June 2023 update

YEAR 1
2021-
22

Live
throughout
IRMP period

70



IRMP 2021/24 Action Updates — Oct-Dec 23 updates. Most recent updates are highlighted in yellow

As this is a medium to long term project previous updates
remain up to date.

National Update reports are provided through the National
Resilience Board (NRB) and Strategic Resilience Board (SRB)
and the Lead Authority Functional Plan

MFRS National Resilience Update reports are provided
through the Ops Board and the NR Internal Functional Plan

Year 3 July to September update

This is considered Business as Usual for NR who have a set 3
year assurance cycle. Assurance Reports are then issued to
individual FRS's.

National Update reports are provided through the National
Resilience Board (NRB) and Strategic Resilience Board (SRB)
and the Lead Authority Functional Plan

MFRS National Resilience Update reports are provided
through the Ops Board and the NR Internal Functional Plan

71



